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DELAWARE COUNTY REGIONAL
WATER QUALITY CONTROL AUTHORITY

2021 BUDGET

REVENUE AND EXPENSE ANALYSIS

Revenues:
Service Charges:
Eastern Delaware County
Central Delaware Counly Authority
Darby Greek Joint Authority
Muckinipates Authority

Western Delaware County
Residential
EDU Wholesale
Retait industrial
Woestern Wholesale
Wholesale Industrial
Chester Ridley Creek

Other Residential
Remote Locations

Total Service Charges

Other Revenues;
interest income Investments
Residual Wasle
Covanta Effluent Usage
Load Surcharge
Other Income

Total Revenues

Expense:;
Philadelphia Plant Treatment Cosls
Debt Service
Salaries & Wages
Overtime
Utitities
Chemicals
Employee Benefits
Pension
Repairs & Maintenance
Insurance
Minor Equipment & Suppiies
Information Technology
Solicitor
Consulting
Solids Disposal/Grit Screening
Engineering
Other Contracted Services
Office & Advertising
Dues and Conferences
Edgmont Treatment
Education and Training
Contingency
Reserve For Doubtful Accounts

Total Expenses

Reserve For Replacing Capitat Assets

NC = Not Calculable

2020

$10,386,075
$20,277,575

$4,698,463
$35,362,113

$7,175,451
$1,857,409
$428,364
$3,455,911
$9,161,739
$5,493,250
$27,672,123

$1,878,802
$450,000

$65,263,127

$1,300,600
$5,000,000
$90,000
$325,000
$300,000

$7,015,000

$72,278,127

$13,002,566
$12,800,000
$11,980,831
$1,428,950
$2,608,650
$1,135,000
$4,801,213
$1,725,000
$3,493,912
$956,196
$465,901
51,160,000
$750,000
$350,000
$1,252,500
$325,000
$1,172,500
$245,400
$94,000
$150,000
$131,000
$700,000
——___ %0
$60,728,619

$11,549,608

2021

$11,420,850
$22,297,850
$5,166,575

$38,885,275

$7,527,218
$2,050,369

$353,644
$3,793,073
$9,971,070

$6,042,575

$29,737,945

$2,402,533
$500,000

$71,525,753

$150,000
$5,250,000
$90,000
$325,000
$300,000

$6,115,000

$77,640,753

$13,801,708
$12,800,000
$12,491,348
$1,467,500
$2,679,150
$1,271,000
$4,947,490
$1,805,000
$2,902,975
$951,775
$232,1486
$1,152,000
$1,500,000
$500,000
$1,375,000
$525,000
$971,800
$186,000
$48,950
$175,000
$123,500
$700,000
$500,000

$63,007,340
14,633,413

A
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$ Change % Change
$1,034,775 9.96%
$2,020,275 9.96%
$468,113 0.96%
$3,523,163 9.96%
$351,765 4.90%
$192,860 10.39%
-$74,720 -17.44%
$337,162 9.76%
$809,331 8.83%
$540,325 10.00%
$2,165,822 7.86%
$523,641 27.87%
$50,000 11.11%
$6,262,626 0.60%
-$1,450,000 -88.46%
$250,000 5.00%
$0 0.00%
30 0.00%
$0 0.00%
-$900,000 -12.83%
$5,362,626 7.42%
$799,142 6.15%
$0 0.00%
$510,515 4.26%
$38,550 2.70%
-$29,500 -1.13%
$136,000 11.88%
$146,277 3.05%
$80,000 4.64%
-$590,937 -16.91%
-$4,421 -0.468%
-$233,755 -50.17%
-$8,000 -0.69%
$750,000 100.00%
$150,000 42.86%
$122,500 9.76%
$200,000 61.54%
-$200,700 -17.12%
-$59,400 -24.21%
-$45,050 -47.93%
$25,000 16.67%
-$7,500 -5.73%
$0 0.00%

$500,000 NC

$2,278,721 3.75%
$3,083,905 26.70%




DELAWARE COUNTY REGIONAL
WATER QUALITY CONTROL AUTHORITY

2021 BUDGET

EXPENSE BY DEPARTMENT

2020 2021 $ Change % Change
Expense:
Administration, IT, Engineering
Total $7,720,296 $8,643,220 $922,924 11.95%
Debt Service:
Total $12,800,000 $12,800,000 $0 0.00%
Operations and Maintenance:
Eastern Delaware County:
Pump Stations $1,340,667 $1,021,567 -$319,100 -23.80%
Philadelphia Treatment $13,002,566 $13,801,708 $799,142 6.156%
Total East Expenses $14,343,233 $14,823,275 $480,042 3.35%
Western Delaware County:
Western Regional Treatment Plant $13,956,939 $13,880,262 -$76,677 -0.55%
Industrial Pretreatment $505,231 3477 974 -$27,257 -5.39%
Central Lab $765,259 $835,098 $69,839 9.13%
Chester Pump Station $338,656 $348,890 $10,234 3.02%
Sewer Maintenance $2,566,388 $2,654,887 $88,499 3.45%
Chester Area Lift Stations $132,419 $112,083 -$20,356 -16.37%
Eddystone Pump Staticn $68,225 $68,726 $501 0.73%
Customer Revenue (Billing) $729,458 $764,721 $35,263 4.83%
Marcus Hook/Lower Chi $108,181 $108,182 -$099 -0.91%
Trainer Purmp Stations $44,891 $33,953 -$10,938 -24.37%
Remote Locations $2,130,559 $2,258,448 $127,889 6.00%
Sludge Processing $3,0565,000 $3,207,750 $152,750 5.00%
Southern Pump Stations $93,584 $80,356 -$13,228 -14.13%
Chester Ridley Creek $327,308 $315,474 -$11,834 -3.62%
Edgmaont $341,092 $394,061 $52,069 15.23%
Reserve For Doubtful Accounts $0 $500,000 $500,000 NC
Contingency $760,000 $760,000 $0 0.00%
Total VWest Expenses $25,865,090 $28,740,845 $875,755 3.39%
Total Expenses 360,728,619 $63,007.340 $2,278,721 3.75%
) Expenses Without Debt Service $47,928,619 $50,207,340 $2,278,721 4.75%
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DELAWARE COUNTY REGIONAL
WATER QUALITY CONTROL AUTHORITY

2021

ESTIMATE OF SERVICE CHARGES

FOR

CENTRAL DELAWARE COUNTY AUTHORITY
DARBY CREEK JOINT AUTHORITY
MUCKINIPATES AUTHORITY

In Accordance With Section 3.06 of the

Service agreements Dated December 1, 1973
( plus subsequent amendments)

Adopted by Board: November 17, 2020

Approved by B2/ 2/

Consulting Englneer. RogerW. Lehman (Dec 16, 2020 11:00 EST)
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2021
ESTIMATE
SERVICE CHARGE

To: Central Delaware County Authority

Statement of Estimates of Service Charge for
Calendar Year 2020 per Section 3.06 of
Service Agreement Dated December 1, 1973
{plus subsequent amendments)

Estimated Operating and Capital costs of DELCORA
for Eastern Delaware County System

Estimated Amount to be Paid to BELCORA During Year
Amount of Credit Resulting from Previous Years
Overpayment

Amount of Credit Resulting from Governmental
Grants, efc,

Total Credits
Net Estimated Billing

Amount Due as Result of any Prior Year's Bill not Paid
Plus Interest

Total Pue for Year

2020 2021
$35,362,113 $38,885,275
$10,386,075 $11,420,850

$0 50
$o $0
$o $0
$10,386,075 $11,420,850
$0 $0
$10,386,075 $11,420,850

Payment of Above Due as Follows:

March 31, 2021 $2,855,213
June 30, 2021 $2.855,213
September 30, 2021 $2,855,213
December 31, 2021 $2,855 213
Total $11,420,850
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2021
ESTIMATE

SERVICE CHARGE

To: Darby Creek Joint Authority

Statement of Estimates of Service Charge for
Calendar Year 2020 per Section 3.06 of
Service Agreement Dated December 1, 1973
{plus subsequent amendments)

2020 2021

Estimated Operating and Capital costs of DELCORA

for Eastern Delaware County System $35,362,113 $38,885,275
Estimated Amount to be Paid to DELCORA During Year $20,277,575 $22,297 850
Amount of Credit Resulting from Previous Years

Overpayment NONE 30 $0
Amount of Credit Resulting from Governmental

Grants, etc. $0 $0
Total Credits $0 $0
Net Estimated Billing $20,277 575 $22,297 850
Amount Due as Result of any Prior Year's Bill not Paid

Plus interest 30 $0

Total Due for Year $20,277,575 $22,297,850

Payment of Above Due as Follows:

March 31, 2020
June 30, 2020
September 30, 2020
December 31, 2020

Total

$5,574,463
$5,574,463
$5,574,463
$5,574,463

$22,2897,850
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2021

ESTIMATE
SERVICE CHARGE

To: Muckinipates Authority

Statement of Estimates of Service Charge for
Calendar Year 2020 per Section 3.06 of
Service Agreement Dated December 1, 1973
(plus subsequent amendments)

. Estimated Operating and Capital costs of DELCORA

for Eastern Delaware County System

. Estimated Amount to be Paid to DELCORA During Year

. Amount of Credit Resulting from Previous Years

Overpayment

. Amount of Credit Resulting from Governmental

Grants, etc.
Total Credits

Net Estimated Billing

. Amount Due as Result of any Prior Year's Bill not Paid

Plus Interest

Totat Due for Year

Payment of Above Due as Follows:

March 31, 2020
June 30, 2020
September 30, 2020
December 31, 2020

Total

2020 2021

$35,362,113 $38,885,275
$4,698 4683 $5,166,575
$0 $0

$0 $0

$0 $0
$4,698,463 $5,166,575
$0 $0
$4,698,463 85,166,575

$1,201,644
$1,291,644
$1,291,644
$1,291,644

$5,166,575
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