AGENDA
STRATEGIC PLANNING & GOALS COMMITTEE MEETING

APRIL 11, 2022

1. ROLL CALL
2. MONTHLY REPORT/ACTIVITY STATUS:

+ TRUCKED WASTE BUSINESS HAD A GOOD MONTH - 21.2 MILLION GALLONS

3. UPCOMING ACTIVITIES:

o WEEKLY CONTRACTOR MEETINGS ARE ONGOING.

» CDC GUIDELINES ARE BEING ENFORCED FOR COVID.

* RISK MANAGEMENT PLAN BEING UPDATED FOR AUDIT PURPOSES. WORK
IS MOVING RIGHT ALONG AND IS ON SCHEDULE FOR COMPLETION BY END
OF APRIL

« EPA CHLORINE AUDIT HAS BEEN COMPLETED AND SENT TO EPA FOR
EVALUATION. EPA FOUND THREE MINOR ISSUES ALL OF WHICH HAVE BEEN
ADDRESSED.

¢ RADIATION ARCH WAS INSPECTED BY DEP AS PART OF OUR ANNUAL
CERTIFICATION. RADIATION SPECIALIST HAS COMPLETED HIS BIANNUAL
CALIBRATION.

¢ GOOGLE CHROME HAS BEEN UPDATED IN OUR SYSTEM FOR SAS AND IS
WORKING WELL.

» PORTABLE OFFICE FOR OPERATIONS HAS BEEN DELIVERED AND PUT INTO
PLACE FOR USE AS A CAFETERIA ON A TEMPORARY BASIS. ALL HOOK UPS
HAVE BEEN COMPLETED.

¢« HAZWOP REFRESHER TRAINING WILL BE HELD ON APRIL 20™ FOR 15
EMPLOYEES.

« REPLACED OLD AED'S IN TWO AREAS OF WRTP, OTHER AED'S WERE
INSPECTED AND UPDATED WITH NEW PADS.

¢ CONFINED SPACE REFRESHER TRAINING SCHEDULED FOR MAY 3RP FOR
CENTRAL MAINTENANCE AND OPERATIONS.

e FLAGGER TRAINING SCHEDULED FOR MAY 24™ FOR SEWER MAINTENANCE
EMPLOYEES.

» SHOE MOBILE WAS ONSITE TO OFFER WORK BOOTS AS PART OF OUR CBA
AGREEMENT.

¢ TOURS WERE GIVEN TO 10 STUDENTS FROM WIDENER UNIVERSITY AND
STRATHHAVEN HIGH SCHOOL SENT A CLASS OF 30 AP BIOLOGY STUDENTS
FOR A TOUR AND PRESENTATION. PENN STATE BRANDYWINE TOUR IS
SCHEDULED FOR APRIL 14™.

4. ADJOURNMENT
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