
 
 
 

AGENDA 
 

STRATEGIC PLANNING & GOALS COMMITTEE MEETING 
 

AUGUST 8, 2022 
              
 
1. ROLL CALL 

 
2. MONTHLY REPORT/ACTIVITY STATUS: 
 

• TRUCKED WASTE BUSINESS HAD A SLOW MONTH – TRUCKS RECEIVED 
3,855 - TOTAL GALLONS 16,065,387 
 

3. UPCOMING ACTIVITIES: 
 

• WEEKLY CONTRACTOR MEETINGS ARE ONGOING. 

• CDC GUIDELINES ARE BEING ENFORCED FOR COVID – FOUR CASES THIS 
MONTH. 
 

• RISK MANAGEMENT UPDATE WAS COMMUNICATED WITH EPA. 

• CHLORINE AWARENESS TRAINING WAS GIVEN TO ALL OPERATIONS STAFF 
THUS COMPLETING THE REQUIRED EPA TRAINING REQUIREMENT. 
 

• ODOR SURVEY IS STILL BEING DONE AND CONSTANTLY BEING 
REEVALUATED FOR EFFECTIVENESS. DUE TO THE HEAT AND HUMIDITY WE 
HAVE INCREASED THE AMOUNT BEING INTRODUCED BY 10%. 
 

• ORDERING NEW MINI IPADS FOR SM, CM AND OPS, OUR CURRENT IPADS 
ARE 5 YEARS OLD AND ARE LOSING THE CAPABILTY TO BE UPGRADED AND 
PATCHED, CAUSING ISSUES WITH WORK ORDERS, GENERAL 
COMMUNICATION AND GIS FUNCTIONS. 
 

• CONFINED SPACE TRAINING BEING GIVEN TO OUR ELECTRICAL STAFF. 

• DARK TRACE  

• BADURA DEVICES INSTALLED  
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