AGENDA
STRATEGIC PLANNING & GOALS COMMITTEE MEETING

SEPTEMBER 12, 2022

1. ROLL CALL
2. MONTHLY REPORT/ACTIVITY STATUS:

o TRUCKED WASTE BUSINESS HAD A GOOD MONTH — TRUCKS RECEIVED 4,503 -
TOTAL GALLONS 17,511,696

3. UPCOMING ACTIVITIES:

o WEEKLY CONTRACTOR MEETINGS ARE ONGOING.

« CDC GUIDELINES ARE BEING ENFORCED FOR COVID - TWO CASES THIS
MONTH.

e ODOR SURVEY IS STILL BEING DONE AND CONSTANTLY BEING REEVALUATED
FOR EFFECTIVENESS. DUE TO THE HEAT AND HUMIDITY WE HAVE INCREASED
THE AMOUNT BEING INTRODUCED BY 10%. WE ARE AVERAGING FORTY
SURVEYS PER WEEK.

e ORDERING NEW MINI IPADS FOR SM, CM AND OPS, OUR CURRENT IPADS ARE
FIVE YEARS OLD AND ARE LOSING THE CAPABILTY TO BE UPGRADED AND
PATCHED, CAUSING ISSUES WITH WORK ORDERS, GENERAL COMMUNICATION
AND GIS FUNCTIONS. AFTER SPEAKING WITH PAMELA CAULK IT HAS BEEN
DETERMINED THAT WE WILL PUT THE OLD DEVICES ON GOV BID DUE TO THE
AGE OF THE DEVICES.

« UPDATED LABOR LAW POSTERS HAVE BEEN POSTED THROUGHOUT THE
PLANT AND ADMIN.

e QUARTERLY RADIATION TRAINING WAS COMPLETED FOR REQUIRED STAFF.

¢ TWO TOURS HAVE BEEN REQUESTED FOR WIDENER UNIVERSITY STUDENTS
IN EARLY OCTOBER.

o SERVICE CONTRACT RENEWALS WITH JCI JONES FOR FIRE ALARM SERVICE.
e SAFETY COMMITTEE IS HAVING A SAFETY BBQ TO CELEBRATE OUR
EMPLOYEES HAVING LESS ACCIDENTS REPORTED FOR THE YEAR. IT'S BEING

HELD ON FRIDAY SEPTEMBER 16, 2022 FROM 11:00 AM TO 1:00 PM. PLEASE
JOIN US IF YOU CAN AT THE WRTP.

CLL:SMF



