AGENDA
STRATEGIC PLANNING & GOALS COMMITTEE MEETING

OCTOBER 13, 2022

1. ROLL CALL
2. MONTHLY REPORT/ACTIVITY STATUS:

o TRUCKED WASTE BUSINESS HAD A GOOD MONTH — TRUCKS RECEIVED 4,013 -
TOTAL GALLONS 17,551,684

3. UPCOMING ACTIVITIES:

o WEEKLY CONTRACTOR MEETINGS ARE ONGOING.

» CDC GUIDELINES ARE BEING ENFORCED FOR COVID - THREE CASES THIS
MONTH.

o ODOR SURVEY IS STILL BEING DONE AND CONSTANTLY BEING REEVALUATED
FOR EFFECTIVENESS. ALL DATA BEING SAVED ON CITYWORKS PROGRAM.

o STARTED IMPLEMENTING NEW MINI IPADS FOR SM, CM, AND OPS, OUR
CURRENT IPADS ARE BEING HANDED IN AND WIPED OUT FOR FUTURE GOV
BIDS OFFER.

e MONTHLY TOUR OF FACILITY WITH EXECUTIVE DIRECTOR WAS PERFORMED
AND CONCERNS WERE ADDRESSED WITH APPROPRIATE DEPARTMENTS.

s QUARTERLY RADIATION AUDIT WAS COMPLETED FOR REQUIRED STAFF.

o TOURS ARE BEING SCHEDULED WITH MICHELE JACKSON FOR VARIOUS
INTERESTED GROUPS.

e CHLORINE TRAINING FOR ALL EMPLOYEES HAS BEEN COMPLETED.

« ENGINEERING ASSESSMENT FOR ALL HATCHES .HAS BEEN COMPLETED.
STAFF WILL EVALUATE AND MOVE FORWARD AS NECESSARY TO IMPROVE
THE SAFETY FOR WRTP AS WELL AS OUR LARGE PUMP STATIONS.
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