AGENDA
STRATEGIC PLANNING & GOALS COMMITTEE MEETING

JUNE 12, 2023

1. ROLL CALL
2. MONTHLY REPORT/ACTIVITY STATUS:

« TRUCKED WASTE BUSINESS HAD A GOOD MONTH — TRUCKS RECEIVED 4,976 -
TOTAL GALLONS 22,632,874

3. UPCOMING ACTIVITIES:

o WEEKLY CONTRACTOR MEETINGS ARE ONGOING

o WEEKLY MANAGEMENT MEETINGS ARE ONGOING EVERY WEDNESDAY AT 9.00
AM '

« CDC GUIDELINES ARE BEING ENFORCED FOR COVID -~ 0 CASES THIS MONTH,
DISCUSSING THE POSSIBLITY OF STOPPING THIS PREVENTIVE MEASURE

o [PAD UPGRADE IS COMPLETE, ALL DEPARTMENTS HAVE BEEN UPGRADED

¢ MONTHLY TOUR OF FACILITY WITH EXECUTIVE DIRECTOR WAS PERFORMED
AND CONCERNS WERE ADDRESSED WITH APPROPRIATE DEPARTMENTS,
TOUR OF CHESTER AND CENTRAL PUMP STATIONS WAS ALSO COMPLETED
WITH EXECUTIVE DIRECTOR

o HATCH WORK HAS BEEN STARTED [N B-4

+ AJG SAFETY SEMINAR WAS ATTENEDED BY ALL MEMBERS OF THE SAFETY
COMMITTEE

e SAFETY COMMITTEE INSPECTED THORNBURY AND POCOPSON PLANTS

« WORK HAS BEEN COMPLETED TO INSTALL VERIZON GPS INTO ALL VEHICLES

« RADIATION ARCH ANNUAL AUDIT AND REPORT INSPECTION AND CALIBRATICN
WAS PERFORMED BY OUR CONTRACTED HEALTH PHYSICIST

« STRATH HAVEN AP SCIENCE CLASS TOUR AND PRESENTATION FOR FIFTY-
TWO STUDENTS WAS GIVEN

4. ADJOURNMENT
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