AGENDA
STRATEGIC PLANNING & GOALS COMMITTEE MEETING

JULY 10, 2023

1. ROLL CALL
2. MONTHLY REPORT/ACTIVITY STATUS:

o TRUCKED WASTE BUSINESS HAD A GOOD MONTH — TRUCKS RECEIVED 4,186 -
TOTAL GALLONS 18,184,687

3. UPCOMING ACTIVITIES:

o WEEKLY CONTRACTOR MEETINGS ARE ONGOING

o WEEKLY MANAGEMENT MEETINGS ARE ONGOING EVERY WEDNESDAY AT 9:00
AM

» CDC GUIDELINES ARE BEING ENFORCED FOR COVID - 0 CASES THIS MONTH

MONTHLY TOUR OF FACILITY WITH THE EXECUTIVE DIRECTOR WAS

PERFORMED

HATCH WORK PROJECT IS ONGOING

SAFETY COMMITTEE INSPECTED DARBY AND MUCKINIPATES PUMP STATIONS

WORK HAS BEEN COMPLETED TO INSTALL VERIZON GPS INTO ALL VEHICLES

HATS OFF TO THE EMPLOYEES AND MANAGEMENT FOR SURPASSING 1-YEAR

OF ZERO LOST TIME INJURIES, BIG ACCOMPLISHMENT FOR SAFETY

COMMITTEE AND DELCORA

o ACTIVE SHOOTER/SHELTER TRAINING IN PLACE SCHEDULED FOR AUGUST
10™ AT THE ADMIN BUILDING FROM 9:30 A.M. UNTILL 11:30 A.M.

4. ADJOURNMENT

CLL:SMF




