AGENDA
STRATEGIC PLANNING & GOALS COMMITTEE MEETING

AUGUST 7, 2023

1. ROLL CALL

2. MONTHLY REPORT/ACTIVITY STATUS:

TRUCKED WASTE BUSINESS HAD A GOOD MONTH — TRUCKS RECEIVED 4,191 -
TOTAL GALLONS 18,630,149

3. UPCOMING ACTIVITIES:

WEEKLY CONTRACTOR MEETINGS ARE ONGOING, ALLAN MYERS DOING FINAL
CLEANUP AND DEMO ON ASSORTED AREAS

WEEKLY MANAGEMENT MEETINGS ARE ONGOING EVERY WEDNESDAY AT 9:00
AM.

CDC GUIDELINES ARE BEING ENFORCED FOR COVID — 0 CASES THIS MONTH
ALTHOUGH THERE HAS BEEN AN UPTICK IN CASES IN PA LATELY

MONTHLY TOUR OF THE FACILITY WITH THE EXECUTIVE DIRECTOR WAS
PERFORMED. RECENTLY TOURED SEVERAL REMOTE LOCATIONS, BOTH
POCOPSON PLANTS, TURNERS Mil.L. AND THORNBURY. ALSO TOURED THE
CLEAN UP SITES AT WRTP AND THE GRADING WORK BY MYERS

THE HATCH WORK PROJECT IS ONGOING, NICE WORK THAT REALLY
PROTECTS OUR EMPLOYEES AND CONTRACTORS FROM ACCIDENTAL
INJURIES

THE SAFETY COMMITTEE INSPECTED THE FOLLOWING PUMP STATIONS,
SMITHBRIDGE, SPRINGHILL. FARMS, WOODLANDS AND ESTATES PUMP
STATIONS AS WELL AS RIDINGS AND TURNERS MILL. FINDINGS HAVE BEEN
DOCUMENTED AND WORK ORDERS GENERATED

WORK HAS BEEN COMPLETED TO INSTALL VERIZON GPS INTO ALL VEHICLES
NEW TEAM HAS BEEN ASSEMBLED TO MAKE OUR HXGN PRODUCT MORE
ROBUST, STARTING WITH PS-6 AND MOVING THROUGH ALL BUILDINGS IN THE
WRTP. DETAILED INFORMATION ABOUT EACH BUILDING WILL BE INPUTTED SO
EASY ACCESS AND WORK ORDERS WILL BE AUTO GENERATED AND EASILY
DOCUMENTED TO ENHANCE OUR PM WORK ORDERS AS WELL AS
BREAKDOWN WORK ORDERS. VERY TIME CONSUMING AND TEDIOUS WORK
BUT IT WILL REALLY PAY OFF ONCE COMPLETED WITH INCREASED EMPLOYEE
PRODUCTIVITY

ACTIVE SHOOTER/SHELTER TRAINING IN PLACE SCHEDULED FOR AUGUST
10T AT THE ADMIN BUILDING FROM 9:30 A.M. UNTIL 11:30 A.M.

4. ADJOURNMENT
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