
 

 
 

MINUTES 
STRATEGIC PLANNING & GOALS COMMITTEE MEETING 

JANUARY 8, 2024 (VIRTUAL) 

 
Attendants: Messrs. Cartafalsa, S. Garner, Kern, Lenton, Martin, Moss, Nagle, 
Schuster, Willert, and Mesdames Amadio, Bonnett, Byrd, Caulk, B. Garner, Jackson, 
Kern, and Nichols 
 
There were no members of the public present. 
 
1. ROLL CALL: Seven members of the DELCORA Board of Directors were present 
constituting a quorum. 
 
2. MONTHLY REPORT/ACTIVITY STATUS: The report was provided for the 
Committee’s information. Mr. Lenton reported that truck waste had a good month. 
Trucks received were 4,657 for total gallons of 21,430,037. 
 
3. UPCOMING ACTIVITIES: The report was provided for the Committee’s information. 
Mr. Lenton reported that the weekly contractors’ meetings are ongoing. Management 
meetings are still ongoing every Wednesday at 9:00 a.m. There were seven reported 
cases for COVID last month. The monthly tour of the facility with the Executive Director 
took place which included the newly inspected fences and potential land area for the 
new battery backup for incinerator power. Wellness Day was held on December 7th from 
7:00 a.m. to 11:00 a.m., employee participation and feedback was excellent. New 
Hauled waste rates were sent out to our permitted haulers in advance of our January 1st 
rate increase for hauled waste. New rates went into effect starting January 2, 2024. Mr. 
Lenton reported that confined space Lock Out Tag Out Program was updated with new 
Loto Stations and locks have been color-coded per craft. Training has been scheduled 
for mid-January for all crafts. New office desk phones are being installed by Verizon. 
These phones will take the place of any outdated Cisco phones. Verizon will be on-site 
to install and provide training to all employees on the new phone. The Hexagon Team is 
making great progress with improving the system and implementing upgrades. 
Currently, the team is identifying parts throughout DELCORA’s System, inputting the 
data, tagging different parts such as pumps, valves, and machines with labels for easy 
identification, and uploading the information into Hexagon. Mr. Lenton had no additions 
to the written report. The Committee had no questions on the written report.  
 
Mr. Kern mentioned that our service agreements with the Eastern Authorities expired 
December 1, 2022. Mr. Kern asked John Rice to prepare an amendment to extend the 
service agreements. Mr. Kern stated that this should be placed on the Board agenda to 
extend the service agreements. Ms. Keffer asked, besides Central Delaware County 
Authority, who are the other two authorities we service. Mr. Kern replied with Darby 
Creek Joint Authority, and Muckinipates. 
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4. ADJOURNMENT: It was moved by Ms. Nichols, seconded by Mr. Moss, and 
unanimously carried to adjourn the meeting at 3:45 p.m. 
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