AGENDA
STRATEGIC PLANNING & GOALS COMMITTEE MEETING

MARCH 11, 2024

1. ROLL CALL

2. MONTHLY REPORT/ACTIVITY STATUS:

TRUCKED WASTE BUSINESS HAD A GOOD MONTH — TRUCKS RECEIVED 5,810
TOTAL GALLONS 28,595,293

3. UPCOMING ACTIVITIES:

WEEKLY MANAGEMENT MEETINGS ARE ONGOING EVERY WEDNESDAY AT 9:00
AM.

CDC GUIDELINES ARE BEING ENFORCED FOR COVID — 3 CASES THIS MONTH,
COVID PROTOCOLS ARE ONGOING.

MONTHLY TOUR WITH THE EXECUTIVE DIRECTOR TOOK PLACE. WE
INSPECTED THE MARCUS HOOK PUMP STATION FOR GENERAL
HOUSEKEEPING AND MAINTENANCE SAFETY STANDARDS.

CHESTER FIRE COMPANY AND DELAWARE COUNTY EMERGENCY RESPONSE
WERE CONTACTED PER OUR RMP AND THEY WERE SENT OUR EMERGENCY
ACTION PLAN TO KEEP ON FILE. WE ARE CURRENTLY ARRANGING OUR
YEARLY TOUR FOR ALL 4 BATTALIANS OF THE CFD.

LOCK OUT TAG OUT TRAINING WAS HELD LAST TUEDAY, WEDNESDAY AND
THURSDAY FOR ALL CRAFTS.

NEW OFFICE PHONES HAVE BEEN INSTALLED AND INFORMATION IS BEING
UPLOADED INTO THE PHONES BY VERIZON. OLD PHONES WILL BE REMOVED
BY |.T PERSONNEL WHEN NEW WORK 1S COMPLETED.

RADIATION ARCH WAS CALIBRATED AND AN AUDIT WAS PERFORMED BY OUR
CHP. ALSO, YEARLY TRAINING WAS PERFORMED FOR OUR EMPLOYEES WHO
ARE RESPONSIBLE FOR THE ARCH DAILY OPERATION AND CALIBRATIONS.
WIDENER COLLEGE TOUR SCHEDULED FOR MARCH 19™ FOR FIVE STUDENTS
AND MARCH 20™ FOR FOUR STUDENTS

STRATH HAVEN HIGH SCHOOL AP SCIENCE CLASS TOUR IS SCHEDULED FOR
APRIL 11™ FOR FIFTY STUDENTS TO SEE WRTP AND PRESENTATION. THIS (S
THEIR 10™ YEAR TOURING WITH US.
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