AGENDA
STRATEGIC PLANNING & GOALS COMMITTEE MEETING
APRIL 8, 2024

1. ROLL CALL

2. MONTHLY REPORT/ACTIVITY STATUS:

TRUCKED WASTE BUSINESS HAD A GOOD MONTH — TRUCKS RECEIVED 6,448
TOTAL GALLONS 31,697,056

3. UPCOMING ACTIVITIES:

WEEKLY MANAGEMENT MEETINGS ARE ONGOING EVERY WEDNESDAY AT 9:00
AM.

CDC GUIDELINES ARE BEING ENFORCED FOR COVID — 0 CASES THIS MONTH,
COVID PROTOCOLS ARE ONGOING.

MONTHLY TOUR WITH THE EXECUTIVE DIRECTOR TOOK PLACE. WE TOURED
DARBY PUMP STATION TO SEE PUMP UPGRADES AND HOUSEKEEPING.
CHESTER FIRE COMPANY CAME TO THE WRTP TO TOUR FACILITY FOR
SAFETY AND EMERGENCY RESPONSE NEEDS.

WIDENER COLLEGE TOURED ON MARCH 19™ FOR 15 STUDENTS AND MARCH
20™ FOR FIVE STUDENTS WENT WELL, STUDENTS VERY ENGAGED.

UPCOMING STRATHHAVEN HIGH SCHOOL AP SCIENCE CLASS TOUR IS
SCHEDULED FOR APRIL 11™ FOR FIFTY STUDENTS TO SEE WRTP AND
PRESENTATION.

JOHNSON CONTROLS INSPECTED AND CERTIFIED THE FIRE SYSTEMS AT THE
ADMIN BUILDING AND WRTP.

TRUCKED WASTE AREAS WERE CLEANED BY SEWER MAINTENANCE, AND
HAULED WASTE HELPERS.

ATTENDED EPWPCOA SAFETY COMMITTEE MEETING. LOOKING TO HOST A
SAFETY ROUNDTABLE AT DELCORA.

CLL:smf




