AGENDA
STRATEGIC PLANNING & GOALS COMMITTEE MEETING
JULY 8, 2024

1. ROLL CALL
2. MONTHLY REPORT/ACTIVITY STATUS:

» TRUCKED WASTE BUSINESS HAD A GOOD MONTH — TRUCKS RECEIVED 4,460 -
TOTAL GALLONS 22,411,913

3. UPCOMING ACTIVITIES:

o  WEEKLY MANAGEMENT MEETINGS ARE ONGOING EVERY WEDNESDAY AT 8:00
AM.

o MONTHLY TOUR WITH THE EXECUTIVE DIRECTOR TOOK PLACE; WE WALKED
THROUGH THE WRTP CHECKING OUT DIFFERENT UPGRADES AND
HOUSEKEEPING ITEMS.

» ANNUAL SAFETY COMMITTEE MEETING WAS ATTENDED BY ALL CURRENT
MEMBERS. THE MEETING WAS HELD VIRTUALLY BY AJ GALLAGHER.
ATTENDANCE IS MANDATORY IN ORDER TO RECEIVE OUR WORKERS COMP
DISCOUNT.

» RENEWED OUR GROUP LIFE, AD&D, DEPENDENT LIFE, STD AND LTD FOR TWO
YEARS WITH STANDARD WITH NO IMPACT ON CURRENT RATES.

e SURPASSED 2 YEARS OF NO LOST TIME ACCIDENTS.

e | SPOKE WITH A REPRESENTATIVE FROM THE DCHD ABOUT THE NEW PERMIT
PROGRAM AND OFFERED DELCORA AS A PERMITTING FACILITY TO EXPEDITE
GETTING OUR HAULERS PERMITTED.
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