AGENDA
STRATEGIC PLANNING & GOALS COMMITTEE MEETING
SEPTEMBER 9, 2024

1. ROLL CALL
2. MONTHLY REPORT ACTIVITY STATUS:

» TRUCKED WASTE BUSINESS HAD A GOOD MONTH - TRUCKS RECEIVED 4,408 -
TOTAL GALLONS 20,808,808

3. UPCOMING ACTIVITIES:

o WEEKLY OME MEETINGS ARE ONGOING EVERY WEDNESDAY AT 9:00 A.M.

o MONTHLY MEETINGS WERE HELD WITH THE SAFETY COMMITTEE, HR
COMMITTEE, TRUCKED WASTE TEAM AND MAINTENANCE MANAGEMENT.

o HR MET WITH UNION SHOP STEWARDS AND LOCAL 115 BUSINESS AGENT TO
DISCUSS AN EMPLOYEE MATTER. DELCORA TEAM SOUGHT GUIDANCE FROM
OUR LEGAL TEAM. ISSUE WAS RESOLVED.

o WEEKLY TALKS WITH JIM CARTAFALSA TO DISCUSS VARIOUS LT. AND
SECURITY ISSUES WITHIN THE DELCORA ORGANIZATION.

¢ SAFETY COMMITTEE IS HOLDING ITS ANNUAL SAFETY BBQ AT THE WRTP ON
FRIDAY THE 13™ OF SEPTEMBER FROM 11:00 AM TILL 1:00 PM. THE
COMMITTEE MEMBERS AS WELL AS SOME STAFF WILL BE COOKING
HAMBURGERS AND HOTDOGS AND DESSERTS FOR THE EMPLOYEES AS A
THANK YOU FOR WORKING SAFELY DURING THE YEAR. PLEASE COME AND
ENJOY LUNCH WITH THE EMPLOYEES IF AVAILABLE.
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