DELAWARE COUNTY REGIONAL
WATER QUALITY CONTROL AUTHORITY

DELAWARE COUNTY, PENNSYLVANIA
2025 BUDGET

Statement of Revenues Required to Fund
Expenses of Administration, Operation and
Debt Service for the Eastern and Western
Delaware County Service Areas for the Year
Ending December 31, 2025

and
Statements of Service Charges to be Imposed
on Users for Said Year

Prepared by:
Robert J. Willert, Executive Director

Mike Cherico, Chief Financial Officer
Shep Garner, Accounting Manager

Proposed Adoption by Board: 11/19/2024
Approved by
Consulting Engineer: 'éf)“' %g/*—

\\fileserver\public\Accounting Dept\Authority\Delcora\Budgets\2025 Budget\2025 Board Budget
Package11/14/2024



DELAWARE COUNTY REGIONAL
WATER QUALITY CONTROL AUTHORITY
2025 BUDGET

Table of Contents

Page
Summary of Rates and Charges West 2
Summary of Rates and Charges East and Other Residential 3
Revenue and Expense Analysis 4
Expenses by Department 5

Estimate of Service Charges- Eastern Authorities 6-9



z obedq

unowe ableyuns e ) ynsas Aew

Yalym JUNOWE SIU) JO SSIX3 UE BICD|AQ PUIS SIWN Je Sausnpu|
nuwad "MW 0OE JoAC §SL PUE O Joj 961ByaINS € Sey eiodjag
“Apapoadsal g1/582°S PUS §T/ZE'S 18 9BIeyoIns SS1/QOE $539%9 snid (1)

PERARCIENES %re 99%'0SL'9ES BEESPSOGES %LEL LIM'06E'Z S6E06e L ISOM [EI0L
86v'0628 %6EE SLL'020'L8  9.z'0BL'9S %0070 005'69S'L 005'695°L 1ejoL
8ZY'rLLS %S0'p 086'886'28  €55'v28'TS %SOV 88'%$ 89'%$ %000 0S2'209 052'208 UMQIBIPPIA
0209418 %E6'Z S6.'L80'VS  STL'S9E'ES  %E6'T zzrs oL'v$ %000 05Z'296 052'296 Awoyny 1semuyinog
bl ..nm_E”.._ Jaisayn
192'902'LS %EF 0L _296'207'21S 909005 LIS % %P9 OLB'7.8'T  §20'90L'T A ERE T S A
16£'58% %EETT 1S8'L97S 0052868 %007 (4] STPS %L9LL  0S8'SOL 000'06 (1<) ABsouz Yooy snasep
80€'6$ %00 S66'LYZS 8892623 %00'% s sZ'¥s %000 0SL'¥S 0SL'%S $59901d-30JUOJ
6€0'LYS LYYl +91L'TLES szh'szes %00 s STHS %.L0°0L  002'%8 00S'9L (ou0a13 Auaqp) ABauig
0.0'628~ %898'04- 089'2€2$ 052'492% %00'y s STPS %ET YL~ 000'vS 000'€9 wayse.g
££2'126$ %E0'9 LLI'69'SS  bve'EZE'sS  %00'Y s sT'Hs %S6'L  0£T'8LT'L S12'85Z'L  (odoung)ued Jajsues] ABisug
$B8'TLLS %LS'SL S6B'9EL'SS  000'v96'YS  %00'% s STYS %EVLL  OV6'262'L 000'894'L eld Auaquiry
‘[BMISNPU] I[BS3|OYAN
ovr'98s %LE'L 1Sy's09'%S  LL0'6LSS %E6’L- OSL'USLL 006'6LL' L TvioL
£25'2v$- %ES'S- 0S€'9248 ££8'89.8 %Z6'E 86°ES £8°ES %60°6-  005'Z8L 054'00Z 19153yaIyD Jamo
051'228$ %95'8€ 009'648 05+'458 %Z6'E 86'€$ £8'€$ %EE'EE  000'0T 000'sL oupEY SYeUEH
092'0£$~ %B0°LL- 0sz'6vLS 0L0'08L$ %Z6'E 86'€S £8°ES %LZ02-  00§'LE 000'L¥ Bujeog
006'12$ %Z6'E 080'L858 081'655% %Z6'E 86°€S £8'es %000 000'9¥L 000'9¥L sudlsApp3
869% %Z6'E £05'8L8 0L8'LLs %Z6'E 86'€S £8'ES %000 059'% 059'7 wnipe)s 482303
S16'7LLS %26'E 0/8'0S0'ES  S69'586'TS  %I6'C 86'€$ £8'€$ %000 005'99L 005'99. ueynog
INYILSEM
659'2¢$ %S6'L w0v'i8ves  Srl'ecr'Es %LE'L- 158129 00L'€E9 WIoL T
215'928 %202 YOE'SEELS  ZBL'ZIE'LS  %O06'E 00'v$ S8'Es %LE'L-  9ZL'YEE 188'0vE 80UBPIAGId JOUION
ivL'128 %88'L 00S'8YL'LS  €SE'LZTL'LS  %O06'E 00'%3 S8'ES %v6'L-  SZh'i82 618'262 uaAeLp0Ig
‘na3
BESIOUM
£82'65% %96°k 250'ssSS  e9s'sevs D 3 R M D o S S el D A
5828 %9'S" 00Z'8%$ $86'058 %66 ¥9'68 1268 %806~ 000'S 00s's Kieyueg - soiuop
Li2% %.9°0 £99'1€$ #6168 %66'E 79'6$ 1268 %LV S8TE Wpr'e wnaobuo)
orL$ %66°E 082'618 0ps'8Ls %66°E 79'68 1268 %00°0 000'2 0002 guen0)
089'91L$ %66'62 00£'2L8 029's5$ %66°E 79'6$ 1268 %00°§  00S'L 0009 suaur 09jeq
088'95$ %2892 0E6'SLLS 0S0'6ELS %B6'E 79'6% 1268 %L9'1Z  0ST'9L 000'SL Od
00v'28 %66°E 008'Z61$ 00v'S8LS %B6'E ¥9'68 1768 %000 00002 00002 usu ¥R
$79% %ESY SL8'7LS 6ECVLS %66'E ¥9'6$ 1268 %2S'0 £9S'L SES'L uopex3
18%'698 %0.70 LLP'PLEES  ¥26'80E'6S %LEe-  TZL'60L'L BEL YL BLATe)
1£0'02$ %96'E S£8'2258 $08°L0S$ %P6'E S6'B5LS 98'ESLS %000 00€'E 00g's SJUNOJOE JO # SWNW(UN
Sor'LS %EY'0 2E0'EVES 198'L¥ES %E0'Y 00'8$ 69'48 %IV'E  6L8'TP Lie'vp 4OoH snasep
09L'TLS %96°E 095'61€S 00v'£08% %EQ'Y 00'8% 69'48 %L0'0-  S¥6'6E 7.16'6€ Jauied |
9ze'EVS %ES' YL Z6£'SEES 980'762% %E0'Y 00'8$ 69'L$ %BE0L  ¥Z6'Lp 086'LE ‘dmL Je1sayg
9zL'LLS %0Z'L #90'9£68 8E6'vT6$ %E0'y 00'8$ 69°LS %ZL'Z-  800'LLL 8.2'0Z4 pueldn
955'2$ %6L°0 0Z4'L2€8 $95'v2E$ %EQ'Y 00'8$ 69'28 %TL'E  068'0F 902'zy apisyled
£11'ST$" %B8E 0" 80758598  SBS'0L9'9S  %EQY 00'8% 69°LS %Yy 9LL'€Z8 v£9'658 Aug saysayn
Se0e ¥202 5202 ¥202 $202 ¥20C
9buEyD § abuey) % BNUDASY [B10L L) wnwiuly Jad abieyd Jo ELVENe) SNOTIVO
% /suolies 000"k % 0001 NI MO
3ivy g3193royd

NYILSIM -S3OUVHI ANV S3 L.

1390n8 sz02,

ALHOHLNY TOHLNOD ALITYND ¥3LVYM
IVYNOIDIE ALNNOD 3HVMYI3d



¢ abed

6E9'70CS  %FPLB  2e8'vpScs  £8L0vE'TS i V1oL
2r9'saLs 199'122'L$  6L0'8S0'LS
€053 %66'€ 009'LELS 8¥5'9CLS %66 € 0Z'118 11018 %000  0SZ Lk 0SZ'LL MO| UO paseg [eloIaWWog
1¥2's8 %00t 6Z¥'9eLS Z8L'LeLs %00 95'/68% #0'€98% %000 25l Z5L NQ3 uo paseg [elIaWWe)
TYE'sSLS  %9b'6L  2E9'ce6$ 062°'86.$ %00 T6LZLLS 12'810'V$ %98'%L 058 oL [enuspisay
juowbp3
Z80'¢L$ %00't obL'ores #90°LZE% %000 92z 92z
96 vS %00°% G09'8z1s 659°¢Z1$ %00% 95°8t6'1L8 29€l8'ls %000 99 99 anasald
ge1'ss %00t LS LLES S0¥'€0Z$ %00t £1°228'18 82°LLZ'L$ %000 09l 09l apIsianly
uosdoood
0% %000 082'608% 082'60€$
0% %0070 8L0'LL3 820213 %000 9gLLS 9g'L1S %000 689 g8/'9 MOl4 UO paseg [eriawwo)
0$ %00'0 SLY'29% 9,288 %0070 29°.55% 28'455% %000 2L Zil g3 uo paseg [el0lawwo)
0% %00'0 808'201L% 808°20L$ %0070 9g'LLS 9e'LLS %000 0%0'6 050'6 MOl UO paseg [ejuspIsay
0% %00°0 616'99% 616'99% %000 0£°2£2% 0£'.£2% %000 282 z8e NQ3 uo paseg [epuapisay
LOYINY JSIEM3ISE\\ SUIES [[IYBULGS
516's2$ %00 SE€L'€49% 0Z8'L¥9% %0070 00§ 008 uonels duind As|len 950y (101
78598 %00t 62L'LL1S grSyoLS %007 LV IPELS $9'662°LS %000 /2l 121 SIUBPISaY B0UBPIACL JSUYIBN
£ee'6L$ %00t 909'205% v.1Z'e8rs %00Y  L¥LIVE'LS $9°G62°LS %000  E/E £L€ sjuapisay As||eA 850y
uonels dwng AS[[EA 950y
196png G202 y9bpng v20g 196png 6202 190pnd #202 19Bpng 620z 196png ¥202
sbueyo ¢ obueyo 9, anuaAay [BjoL abueyd sSuolles) 000 /Na3 abuey)  suo|e9 Q00 /5.NA3 JO JequinN
% Jad 31vd %
[euapIsay 1530 -SIDHVHI ANV SILVH
€L2'698'L8  %ELY  SSLOLLIFS  E€v0'LPTSHS R %000 0S.%9+'ZL 0SLY97'2) TRl
006'0v2%  %EL¥ 099'0.0'9$  08.'628'S$  %EL'P  8L'€S £9°€$ %000  000'908‘L 000'909°} Ayoyiny ssjediunonpy
ELE'L80'LE  %ELY SL0'6VE'LES €9.'/9L'9Z8 %EL't  8L'E$ £9°e$ %000  0S.'802°L 05.'80Z'L Auoyiny juior 38210 Agieq
00S'L¥S8  %EL¥ 000'/64'€L$ 00S'6¥2'ELS %EL'y  8L'€S £9°€$ %000 000'058‘€ 000'059'¢ Auoyiny Auno) asemefag [eRuag
13bpng ¢z0z  196png 7202 19bpng 5z0z  396png ¥202 19Bpng Gzoz  19bpng ¥202
abuey)y ¢ abueyd 9 anuaAay [B30] abueysn SuU0jles) 000 abueyd SNOTIVD
% Jod 3Lvy % 000'L NI MO14
d3.03royd
uisjse3 -SIDYVHI ANV SILVH
186png 520z,

ALIGOHLNY TOYLINQCO ALITVYND H3LVYM
TVNOIDIYE ALNNOD 3¥YMY13A



DELAWARE COUNTY REGIONAL
WATER QUALITY CONTROL AUTHORITY

2025 Budget

REVENUE AND EXPENSE ANALYSIS

Revenues: 2024 2025 $ Change % Change
Service Charges:
Eastern Delaware County

Central Delaware County Authority 13,249,500 13,797,000 547,500 4.13%
Darby Creek Joint Authority 26,167,763 27,249,075 1,081,313 4.13%
Muckinipates Autharity 5,829,780 6,070,680 240,900 4.13%
45,247,043 47,116,755 1,869,713 4.13%
Western Delaware County
Residential 9,308,924 9,374,411 65,487 0.70%
EDU Wholesale 2,439,745 2,487,404 47,659 1.95%
Retail Industrial 495,769 555,052 59,283 11.96%
Western Wholesale 4,519,017 4,605,457 86,440 1.91%
Wholesale Industrial 11,500,606 12,707,367 1,206,761 10.49%
Chester Ridley Creek 6,790,278 7,020,775 230,498 3.39%
35,054,339 36,750,466 1,696,127 4.84%
Other Residential 2,340,183 2,544,822 204,639 8.74%
Remote Locations 500,000 500,000 0 0.00%
Total Service Charges 83,141,565 86,912,043 3,770,479 4.54%
Other Revenues:
Interest Income Investments 2,000,000 2,000,000 0 0.00%
Residual Waste 6,000,000 6,500,000 500,000 8.33%
Covanta Effluent Usage 90,000 80,000 -10,000 -11.11%
Load Surcharge 300,000 300,000 0 0.00%
Other Income 150,000 150,000 4] 0.00%
8,540,000 9,030,000 480,000 5.74%
Total Revenues 91,681,565 95,942,043 4,260,479 4.65%
Expense:
Philadelphia Plant Treatment Costs 12,360,000 12,915,000 555,000 4.49%
Debt Service 14,500,000 14,250,000 -250,000 -1.72%
Contingency 3,000,000 3,000,000 0 0.00%
Salaries & Wages 15,301,299 16,263,793 962,494 6.29%
Overtime 1,859,500 2,183,000 323,500 17.40%
Utilities 3,865,750 4,275,350 409,600 10.60%
Chemicals 2,825,000 2,900,000 75,000 2.65%
Employee Benefits 5,227,202 5,594,629 367,427 7.03%
Pension 2,125,001 2,301,995 176,994 8.33%
Repairs & Maintenance 3,740,900 3,722,238 -18,662 -0.50%
Insurance 1,160,004 1,181,312 21,308 1.84%
Minor Equipment & Supplies 327,599 370,426 42,827 13.07%
Information Technology 1,061,000 1,077,500 16,500 1.56%
Total Legal Expense 1,000,000 1,000,000 0 0.00%
Consulting 500,000 500,000 0 0.00%
Solids Disposal/Grit Screening 1,550,000 1,650,000 100,000 6.45%
Engineering 775,000 775,000 0 0.00%
Other Contracted Services 1,096,950 1,118,049 21,099 1.92%
Office & Advertising 236,500 266,600 30,100 12.73%
Dues and Conferences 84,950 87,900 2,950 3.47%
Edgmont Treatment 210,000 220,000 10,000 4.76%
Education and Training 109,000 118,000 9,000 8.26%
LTCP Costs 12,000,000 12,000,000 0 NC
Reserve For Doubtful Accounts 125,000 75,000 -50,000 -40.00%
Total Expenses 85,040,655 87,845,792 2,805,137 3.30%
Other Capital Assets 6,640,910 8,096,251 1,455,342 21.91%

NC = Not Calculable
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DELAWARE COUNTY REGIONAL
WATER QUALITY CONTROL AUTHORITY

2025 Budget

EXPENSE BY DEPARTMENT

2024 2025 $ Change % Change
Expense:
Administration, IT, Engineering
Total $8,971,885 $9,279,513 $307,628 3.43%
Debt Service:
Total $14,500,000 $14,250,000 -$250,000 -1.72%
Operations and Maintenance:
Eastern Delaware County:
Pump Stations $1,354,434 $1,421,177 $66,743 4.93%
Philadelphia Treatment $12,360,000 $12,915,000 $555,000 4.49%
Total East Expenses $13,714,434 $14,336,177 $621,743 4.53%
Western Delaware County:
Western Regional Treatment Plant $18,696,376 $20,305,111 $1,608,735 8.60%
Industrial Pretreatment $525,116 $484,100 -$41,016 -7.81%
Central Lab $1,048,547 $1,052,708 $4,161 0.40%
Chester Pump Station $462,458 $473,312 $10,854 2.35%
Sewer Maintenance $3,283,700 $3,532,779 $249,079 7.59%
Chester Area Lift Stations $137,936 $112,445 -$25,491 -18.48%
Eddystone Pump Station $94,049 $96,345 $2,296 2.44%
Customer Revenue (Billing) $727,338 $858,338 $131,000 18.01%
Marcus Hook/Lower Chi $153,930 $163,155 $9,225 5.99%
Trainer Pump Stations $39,506 $47,560 $8,054 20.39%
Remote Locations $3,009,494 $3,123,041 $113,547 3.77%
Sludge Processing $3,666,000 $3,750,000 $84,000 2.29%
Southern Pump Stations $89,443 $95,734 $6,291 7.03%
Chester Ridley Creek $363,312 $373,223 $9,911 2.73%
Edgmont $432,131 $437,251 $5,120 1.18%
Reserve For Doubtful Accounts $125,000 $75,000 -$50,000 -40.00%
Long Term Control Plan Costs $12,000,000 $12,000,000 $0 NC
Contingency $3,000,000 $3,000,000 $0 0.00%
Total West Expenses $47,854,336 $49,980,102 $2,125,766 4.44%
Total Expenses $85,040,655 $87,845,792 $2,805,137 3.30%
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DELAWARE COUNTY REGIONAL
WATER QUALITY CONTROL AUTHORITY

2025

ESTIMATE OF SERVICE CHARGES

FOR

CENTRAL DELAWARE COUNTY AUTHORITY
DARBY CREEK JOINT AUTHORITY
MUCKINIPATES AUTHORITY

In Accordance With Section 3.06 of the

Service agreements Dated December 1, 1973
( plus subsequent amendments)

Adopted by Board: November 19, 2024

Approved by ,Qﬂ % g}vﬂ/_h_

Consulting Engineer:
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2025
ESTIMATE
SERVICE CHARGE

To: Central Delaware County Authority

Statement of Estimates of Service Charge for
Calendar Year 2025 per Section 3.06 of
Service Agreement Dated December 1, 1973
(plus subsequent amendments)

2024 2025

Estimated Operating and Capital costs of DELCORA

for Eastern Delaware County System $45,247,043 $47,116,755
Estimated Amount to be Paid to DELCORA During Year $13,249,500 $13,797,000
Amount of Credit Resulting from Previous Years

Overpayment $0 $0
Amount of Credit Resulting from Governmental

Grants, etc. $0 $0

Total Credits $0 $0

Net Estimated Billing $13,249,500 $13,797,000
Amount Due as Result of any Prior Year's Bill not Paid

Plus Interest $0 $0

Total Due for Year $13,249,500 $13,797,000

Payment of Above Due as Follows:

March 31, 2025 $3,449,250
June 30, 2025 $3,449,250
September 30, 2025 $3,449,250
December 31, 2025 $3,449,250
Total $13,797,000
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2025
ESTIMATE
SERVICE CHARGE

To: Darby Creek Joint Authority

Statement of Estimates of Service Charge for
Calendar Year 2025 per Section 3.06 of
Service Agreement Dated December 1, 1973
(plus subsequent amendments)

Estimated Operating and Capital costs of DELCORA
for Eastern Delaware County System

Estimated Amount to be Paid to DELCORA During Year
Amount of Credit Resulting from Previous Years
Overpayment NONE

Amount of Credit Resulting from Governmental
Grants, etc.

Total Credits
Net Estimated Billing

Amount Due as Result of any Prior Year's Bill not Paid
Plus Interest

Total Due for Year

Payment of Above Due as Follows:

March 31, 2025 $6,812,269
June 30, 2025 $6,812,269
September 30, 2025 $6,812,269
December 31, 2025 $6,812,269

Total $27,249,075
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2024 2025
$45,247,043 $47,116,755
$26,167,763 $27,249,075
$0 $0
$0 $0
$0 $0
$26,167,763 $27,249,075
$0 $0
$26,167,763 $27,249,075




2025

ESTIMATE
SERVICE CHARGE

To: Muckinipates Authority

Statement of Estimates of Service Charge for
Calendar Year 2025 per Section 3.06 of
Service Agreement Dated December 1, 1973
(plus subsequent amendments)

. Estimated Operating and Capital costs of DELCORA
for Eastern Delaware County System

. Estimated Amount to be Paid to DELCORA During Year

. Amount of Credit Resulting from Previous Years
Overpayment

. Amount of Credit Resulting from Governmental
Grants, etc.

Total Credits
Net Estimated Billing

. Amount Due as Result of any Prior Year's Bill not Paid
Plus Interest

Total Due for Year

Payment of Above Due as Follows:
March 31, 2025

June 30, 2025

September 30, 2025

December 31, 2025

Total

2024 2025

$45,247,043 $47,116,755
$5,829,780 $6,070,680
$0 $0

$0 $0

$0 $0
$5,829,780 $6,070,680
$0 $0
$5,829,780 $6,070,680

$1,517,670
$1,517,670
$1,517,670
$1,517,670

$6,070,680
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