AGENDA
STRATEGIC PLANNING & GOALS COMMITTEE MEETING
MARCH 10, 2025

1. ROLL CALL

2. MONTHLY REPORT ACTIVITY STATUS:

e TRUCKED WASTE BUSINESS HAD A GOOD MONTH — TRUCKS RECEIVED 4,955 —

TOTAL GALLONS 24,116,048

3. UPCOMING ACTIVITIES:

WEEKLY STAFF MEETINGS ARE ONGOING

WEEKLY O&E MEETINGS ARE ONGOING EVERY WEDNESDAY AT 9:00 A.M.

ANNUAL CPR, AED REFRESHER TRAININGS ARE BEING SCHEDULED FOR
ADMINISTRATION AND UNION PERSONNEL.

THE IPAD UPGRADE IS GOING WELL, ITEMS HAVE BEEN ORDERED AND WILL BE
ASSIGNED TO EMPLOYEES WHEN THEY ARE RECEIVED.

MONTHLY TOUR OF FACILITES WITH EXECUTIVE DIRECTOR WAS PERFORMED,
CHESTER PUMP STATION WAS INSPECTED.

THE SAFETY COMMITTEE MONTHLY MEETING WAS HELD ON FEBRUARY 11, 2025.
TRUCKED WASTE ATTENDED THE DRWA CONFERENCE IN HARRINGTON
DELAWARE.

MONTHLY G.I. CLEANING OF HAULED WASTE AREA WAS PERFORMED WITH
SEWER MAINTENANCE AND HELPERS.

THE NEW BADGE SYSTEM 1S 95% READY, JUST WAITING FOR PRINTING TO TAKE
PLACE. THE BOARD OF DIRECTORS WILL RECEIVE NEW BADGES AS SOON AS
THE SYSTEM GOES ONLINE.
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